
NCIT GUBERNATORIAL ENGAGEMENT TOOLKIT

CUSTOMIZABLE COMPANION TEMPLATE: 
A PRACTICAL PLANNING TOOL

APPENDIX

This companion template is designed to help organizations translate the toolkit’s guidance into a clear, 
actionable engagement plan. It includes structured sections for defining your goal, identifying targets, 
selecting strategies and tactics, mapping timelines, assigning roles, tracking metrics, and identifying 
needed materials. Organizations are encouraged to make a copy and adapt the template to fit their state 
context and capacity.

https://ncit.org/resource/ncit-gubernatorial-engagement-toolkit-companion-planning-template/



