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TIMELINE MILESTONES FOR GUBERNATORIAL ENGAGEMENT

Gubernatorial campaigns move through distinct phases. Understanding when key decisions, events, and
transitions occur allows organizations to engage strategically — not reactively.

Taking time early in the cycle to map important dates helps ensure that PN-3 priorities are raised when
candidates are most receptive and public attention is at its highest.

KEY MOMENTS TO IDENTIFY

m Filing deadlines and ballot qualification: Early filing periods are often when campaigns are building
policy teams, defining priorities, and identifying stakeholders. These moments can be useful for initial
outreach and introductions.

» When do candidates formally enter the race?
» When are primary ballots finalized?

m Primary election dates: Engagement may differ before and after a primary. After primaries, campaigns
often expand their audience and refine messaging for the general electorate. Planning for both phases
can help maintain continuity.

» When is the primary?
» Is there a runoff?
» When are results certified?

m Policy rollouts and platform releases: Campaigns frequently organize messaging around thematic
policy weeks (e.g., education, workforce, health). Aligning early childhood priorities with these moments
can help position PN-3 as part of broader policy conversations.

» When do campaigns typically release policy agendas?
» Are there thematic rollout weeks (education, workforce, health)?

m Major debates and candidate forums: Debates and forums create natural openings for public
questions, media coverage, and increased visibility. These moments can be particularly effective for
raising community experiences and priorities.

» When are televised debates scheduled?
» Which civic organizations host recurring forums?
» Are there issue-based forums planned?
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Editorial board meetings: Endorsement interviews often involve substantive policy discussions.
Providing educational materials in advance can help ensure candidates are prepared to speak
thoughtfully about early childhood issues. Similarly, providing PN-3 materials to the editorial board
members can help to ensure they grill candidates on PN-3 issues and consider your issues in their
endorsement decision.

» When do major media outlets (e.g., newspapers and online publications) host endorsement
inferviews?

Transition planning period: Transition engagement often begins quietly before inauguration. Preparing

for this window early increases the likelihood of sustained engagement.

» When is a transition team typically announced?
» Are advisory committees formed post-election?

WHERE TO FIND THIS INFORMATION

State election websites (e.g., Secretary of State or Board of Elections)
Candidate campaign websites and press releases

Local news outlets

Statewide civic organizations

League of Women Voters or similar groups

Political party websites (for primary structures)

Coalition partner intelligence

Creating a shared timeline document early in the cycle helps coalitions coordinate outreach and anticipate

opportunities rather than scramble to respond.

NCIT GUBERNATORIAL ENGAGEMENT TOOLKIT 37



